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Richmond, Virginia’s office market has begun to show signs of structural 
improvements in recent months.

In particular, both the second and third quarters of this year posted positive net-
absorption figures, meaning more move-ins than move-outs. The last time the 
market registered back-to-back quarters of positivity from a demand perspective 
was in late 2018 and early 2019. That has aided in erasing some of the vacancy 
expansion that happened from early 2020 through March of this year.

Similar to the nation as a whole, one of the central contributors to the expansion 
of vacancies in Richmond since the beginning of 2020 has been office-using 
tenants opting to shed space amid the pandemic. That has been best evidenced 
by the rapid rise in sublet availability throughout the greater Richmond area.

At the beginning of 2020, just over 575,000 square feet of office space was 
on the market and available for sublease. By the close of June 2021, that total 
exceeded 1.4 million square feet. That was a 15-year high mark for the area and 
easily surpassed the previous record of just over 1 million square feet, in late 
2008.

Despite the surge in sublet availability over the past 19 months, it appears 
that the flurry of options coming to market has begun to subside. In fact, as of 
September, Richmond’s 
total sublet availability 
had dipped to just over 
1.1 million square feet. 
While that still stands as 
a remarkably high total 
for the Richmond area as 
compared to its history, 
it may suggest a slowing 
from tenants opting to 
place sizable swaths of 
space on the market for 
sublease.

Tenants have been flocking to sublet availabilities too, as more than 385,000 
square feet of office space has been subleased thus far in 2021. From 2016 
through 2020, the average amount of office space subleased was just over 
150,000 square feet. Furthermore, the previous annual high mark over that 
period barely eclipsed 240,000 square feet, in 2016.

If this trend holds, it could mean that sublease availability continues to place 
pressure on direct space. After all, among sublet availabilities with a known term, 
more than 70% of that space has a term that expires at least three years from 
now.



One consequence of the prevalence of office sublet 
availability is that it gives tenants more options to choose 
from when shopping for new space. Furthermore, sublet 
space often rents at a discount to direct space, and can also 
provide additional perks, such as free or discounted furniture 
and high-end build-outs that are already in place. And because 
sublet space typically rents at a discount to direct space, it 
often allows firms to cut costs while expanding or trading up 
to higher-quality office space.

While the worst might be over for the office sector, a full, 
robust recovery is contingent on the still-evolving public 
health situation. Furthermore, for the sector to recover to pre-
pandemic performance, office users will need to start looking 
to expand their physical footprints rather than reduce office 
commitments.

Until leasing volume meets or exceeds pre-pandemic norms 
and the amount of sublet availability returns to pre-pandemic 
levels, it will likely remain difficult for owners to push rents and 
for developers to justify large-scale speculative construction 
in most office districts.

For the first time since the onset of the pandemic, the amount 
of available office sublet space across the United States has 
fallen quarter over quarter. Through late September, roughly 
205 million square feet of office space was being advertised 
as sublet availability, down from more than 207 million 
square feet at the end of the second quarter.

But while this is undeniably a positive sign for the office 
sector, it isn’t time for office owners to celebrate just yet. 
The amount of sublet space on the market remains near 
record levels and remains far above the pre-COVID average 
and the Great Recession-era peak, according to CoStar data.
Furthermore, sublet availability shrunk only slightly, despite 
record sublet leasing activity, a sign that even though a lot 
of sublet space is being leased, plenty more is flooding the 
market.

Office sublet availability has leveled off because companies 
across the country increasingly are opting to lease sublet 
space from another firm rather than renewing or choosing 
direct space from a landlord. The percentage of sublet 
space leased as a portion of all rentable building area rose 
to a record high in the third quarter 2021. About 13.8% of 
all office space leased in the third quarter involved a sublet 
deal, up from 10.8% in the second quarter.

In comparison, the quarterly average from 2015 to 2019 was 
roughly 7.4%. The third quarter figure also dwarfs the prior 
peak of 10.9%, which was recorded in the second quarter of 
2008 in the early months of the Great Recession.

The increase in sublet leasing activity was driven by a handful 
of large deals in the third quarter. For example, financial 
services firm DailyPay signed for 137,000 square feet at 55 
Water St. in New York in September. The firm is taking over 
space put on the market by S&P Global.

In August, customer service outsourcing company Telus 
International backfilled 80,000 square feet that Comcast 
put up for sublet in Charleston, South Carolina. And in the 
Richmond, Virginia, area, government services firm Maximus 
leased a 158,400-square-foot space to serve as a call center, 
backfilling a former back-office location for Capital One.

Recently Sold: 

• 3,365 sf office/retail building on 0.60 ac at 4900 Millridge Pkwy for $479,000.  Bill Phillips represented the Seller.
• 1,320 sf retail building on 0.23 of an ac at 4800 River Rd for $117,000. Todd Buttner represented the Seller.
• 3.54 ac of undeveloped land at 4230 E Parham Rd for $300,000. Newton Carroll represented the Seller.
• 0.74 ac of mixed-use land at 4921 S Old Hundred Rd for $162,000. Bill Phillips represented the Seller.

Recently Leased: 
• 4,230 sf of retail space at 1105 N Arthur Ashe Blvd in Richmond. Bill Phillips represented the Landlord.
• 3,618 sf of retail space at 6 N 19th St in Richmond. Rob Brown & Bernard Heyward represented the Tenant.
• 3,137 sf of office space at 4112 Innslake Dr in Glen Allen. Rob Brown & Bernard Heyward represented Tenant.
• 2,400 sf of retail space at 1568 Standing Ridge Dr in Powhatan. Bill Phillips represented the Landlord.
• 2,248 sf of retail space at 403 E Laburnum Ave in Richmond. Todd Buttner represented the Tenant.
• 1,100 sf of office space at 577-B Southlake Blvd in Richmond. Lebs Breeden represented the Landlord.
• 1,100 sf of retail space at 4915 W Broad St in Richmond. Lebs Breeden represented the Tenant.
• 862 sf of office space at 203 Twinridge Ln in Richmond. Rob Brown & Bernard Heyward represented the Tenant.

SOLD/LEASED IN Q3 2021 See all our listings at: 
JoynerCommercial.net/Property-Search
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Sources: Richmond, Virginia’s Office Market Sees Signs of Improvement   l
Michael Cobb  l  CoStar  l  September 20, 2021
More US Companies Are Opting to Sublease Space  l
David Kahn  l  CoStar  l  September 27, 2021

More US Companies Are 
Opting to Sublease Space
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Michael Cobb  l  CoStar  l  September 20, 2021
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Chesterfield County officials are 
lining up a world class ice skating 
facility to serve as an anchor of a new 
high-end mixed-use development 
being planned in suburban 
Richmond, Virginia.

The facility is set to be the only 
venue in the greater Richmond area 
to feature two NHL-size ice rinks. 
Plans include seating and amenities 
appropriate to host tournaments 
and special events.

World Class Ice 
Skating Facility

What’s New in RVA

FEATURED PROPERTIES

3200 DEEP CREEK BLVD
$105,000 | 2,386 SF, 0.07 AC
ROB BROWN | (804)651-5685
BERNARD HEYWARD | (804)317-7777
Former Restaurant/Cocktail Lounge 
located in LTD of Portsmouth is an 
ideal investment opportunity for 
redevelopment of this comm. property.

626 PLANK RD
$200,000 | 3,482 SF ON 1.42 ACRE
SUSAN HAAS | (804) 349-5788
Excellent Condition - Brick 1-story 
building with approximately 80 parking 
spaces zoned A2.   The open lay-out could 
potentially accommodate any of the uses 
allowed by-right

Retail  l  For Sale Special Purpose  l  For Sale

LAKE ANNA COMMERCIAL LAND 
$150,000 | 3.316 ACRES 
LEBS BREEDEN | (804)536-3933
Land fronting on Haley Dr & corner of 
Kentucky Springs Rd. Property zoned C-2 
for comm. use.   Site is ideal for stand-
alone retail, gas station, quick-service, 
self-storage, or outpatient health facility.

Land  l   For Sale

1309 E CARY ST, STE 101
$17.00/SF | 2,100 SF
BILL PHILLIPS | (804)967-2739
Nicely renovated office space w/
conference area & kitchenette. Open 
concept w/ exposed brick & ceiling. The 
rental rate is net of electric, gas & janitorial.

1010 N 7TH ST
PRICE NEGOTIABLE | 0.068 OF ACRE
TODD BUTTNER | (410) 382-7109
Land parcel with no wetlands and 199.75 
feet of lot frontage.  Located right off I-95 
and I-64. Exposure to high traffic volume.

Retail/Office  l  For Lease Land  l  For Sale

POCAHONTAS TRAIL, LOT 6 
$899,000 | 15.01 ACRES
NEWTON CARROLL | (804)439-3813
TODD BUTTNER | (410)382-7109
Vacant Lot for Commercial/Industrial use 
on Route 60 Bottoms Bridge/Pocohantas 
Trail in New Kent County.  

Land  l  For Sale

A five-story mixed-use building 
is being planned to replace 
a 50-year-old warehouse in 
Jackson Ward.

Over a dozen apartments plus 
commercial space would make 
up the new building at 210 W. 
Marshall St. It would rise across 
the street from the Richmond 
Dairy apartments and a few 
doors down from the recently-
renovated Gallery5 building.

Scott’s Addition
12-Story Tower

The $62 million project from 
veteran Richmond developers 
Louis Salomonsky and David 
White is not only repurposing 
the former Quality Inn & Suites 
building at 3200 W. Broad St., 
but also adding a new six-story 
parking garage behind it and a 
new-construction apartment 
tower that, at 12 stories in height, 
is set to be the tallest building in 
Scott’s Addition.

Jackson Ward
Mixed-Use 

Building


